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Review of risk assessment assumptions
Making risk assessment reliable

Application of actual risk

Understand the benefits of employee participation
In risk assessment implementation

Learn specific ways to promote and support
employee engagemen






Review of Risk Assessment Assumptions

review of risk assessment

“w, N~

N\ springboarc

\ A MANAGEMENT INC.

Results

Application of actual risk
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Review of Risk Assessment Assumptions
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Review of Risk Assessment Assumptions
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Compare

Who

Committee Section

‘OHS 2011 Summit

Idenitifed five levels of an effective

occutpational health and safety system:
- Hazard identification

aining
Supervisor & managment follow-up
- Audit

Approach Orientation

Why

Establish Process Accountabilities
. Risk Assessment Tearm
« Executives
« Employees

. Managers and Supervisor's

Set-up
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Define Risk
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What are your
core activities
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Test your protection
picture of incidents and reported accidents
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Reaction

Regulatory Requirements React to performance

Maintenance

Reward perfromance
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Advertise impact

Communication




Review of Risk Assessment Assumptions
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Yearly Review 19 review results

“The average cost of a LTI in Ontario is over $100,000
hen rehiring, retraining and lost productivity are

review of risk assessment
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Regulatory Requirements React to performance
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Advertise impact

Communication

Prove expectations are being communicated




Making Risk Assessment Reliable

Makmg Risk Assessment

How believable are your results?
Safe practise is being followed..



Making Risk Assessment Reliable

Value of Risk Assessment can be limited by how results are used, which impacts:

e

« Relevance
Are your expectations in practise.
(Need an example of what we should be doing and what we actually do)
+ Assurance -
Is the rest of the idustry doing these things (FUSE)
Are they compliant with regulatory (Show tie of risk assessment to regulatory compliance) i.e. Hot work permit
- Application -
Are incidents occuring where controls cannot be adhered to, alternatives are in pratise



Application of Actual Risk




